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The Board of Aldermen of the Town of Waynesville held a regular meeting on Tuesday, 

November 8, 2011.  Members present were Mayor Gavin Brown, Aldermen Gary Caldwell, 

Libba Feichter, J. Wells Greeley and LeRoy Roberson.  Also present were Town Manager A. 

Lee Galloway, Assistant Town Manager Alison Melnikova, Town Clerk Phyllis McClure and 

Town Attorney Woodrow Griffin.  Mayor Brown called the meeting to order at 7:00 p.m. 

 

Approval of Minutes of October 25, 2011 

 

Alderman Caldwell moved, seconded by Alderman Roberson to approve the minutes of the 

October 25, 2011 meeting as presented.  The motion carried unanimously. 

 

Annexation Report 2180 Dellwood Road Queen’s Farm 

 

At the meeting of October 25, 2011, the Town Board received a petition for annexation of a 

7.235 acre tract of land.  This 7.235 acre tract is part of the larger 131 acre tract known as the 

Queen’s Farm.  At the meeting of October 25, the Town Board adopted a resolution directing 

Town Clerk Phyllis McClure to investigate the sufficiency of the petition submitted by the 

owners of the property.  This has been done and the Certificate of Sufficiency prepared by Ms. 

McClure was presented to the Board that the annexation petition meets the requirements.   

 

Manager Galloway said if the Board wished to proceed with the next step in the annexation of 

this 7.235 acre tract of land, the action needed would be the adoption of a resolution.  The 

resolution sets the date for a public hearing on the question of annexation as required by North 

Carolina General Statute 160A-58.  It was recommended that the public hearing date be set for 

Tuesday, December 13, 2011 at 7:00 p.m.   

 

Alderman Greeley moved, seconded by Alderman Feichter, to adopt a resolution to set the public 

hearing date for Tuesday, December 31, 2011 at 7:00 p.m.  The motion carried unanimously.  

(Res. No. 4-11) 

 

Discussion of Restrooms at Recreation Park – Marshall Street 

 

During the spring of 2011, there was some negative publicity about the condition of the 

restrooms at the Town Park on Marshall Street.  Over the years, these restrooms have been 

vandalized countless times and no matter how often town personnel clean these facilities, within 

a short time, the interior is trashed and the sinks and fixtures ripped off the walls and damaged.  

During May, vandals set a fire in those restrooms and the building with the restrooms and the 

storage of recreation equipment was burned beyond repair.  The Town had those buildings 



insured and received an insurance settlement of just over $97,000 for the replacement value of 

those buildings.   

 

The Recreation Department staff and management have spent considerable time trying to reach a 

solution on the future provision of restroom facilities in the park.  For the time being, port-a-

johns have been placed near the tennis courts and the Kiwanis Community Playground, but these 

are just a temporary fix.  Town staff has been looking at the building that formerly housed the 

restrooms and offices for the outdoor pool.  During the summer months, the restrooms in this 

building have been available to the public.  The rest of the inside is used for storage, and a chain 

link fence has been placed around the outside of the overhang or patio of the building, with 

recreation equipment parked underneath.   

 

Overall, it is felt that there may be a better use for the building.  It has a brick exterior and is not 

unattractive.  With some work, town staff felt it is possible that the building might be converted 

for year-around restrooms and that the other space could be renovated and used for storage or 

even meetings for clubs or groups connected with various recreation programs.  While the 

$97,000 will go a long way toward the cost of renovations, Manager Galloway said the total 

costs might be in the $150,000 range.   

 

Assistant Manager Alison Melnikova has been involved in the research on this project.  There 

has been some discussion about purchasing pre-fab restrooms in the range of $90,000.  Manager 

Galloway asked for some guidance from the Board about the direction town staff is heading.  If 

the Board agrees, he asked for authorization to hire a local architect to take a look at the building 

and give some advice and suggestions and perhaps develop plans that can be used for bidding the 

work. Once there are some plans and cost estimates, town staff would return to the Board to see 

if everyone is comfortable about proceeding onward from that point.  Manager Galloway said 

bids will soon be accepted on demolishing the burned building. 

 

It was the consensus of the board to proceed with hiring an architect to study the existing 

building and surrounding property and make recommendations for its future use.  Alderman 

Feichter said it would be beneficial to have a larger view of what could be placed in this area.   

 

Town Manager Selection Process Update 

 

Manager Galloway said a special meeting is scheduled for Wednesday, November 16 at 6:00 

p.m. in order for the Board to meet with Dr. Steve Straus with Developmental Associates to 

begin the town manager selection process.  Other meetings are scheduled the following day, on 

Thursday, November 17 for members of the business community, town department heads & 

supervisors, non-profits & other organizations, former elected officials & others and citizens.  

Approximately sixty letters were mailed to various individuals recommended by the board to 

participate in this process.   

 

Food Drive Update 

 

Manager Galloway reported on the food that has been collected so far during the food drive, 

including the food collected by the Jonathan Valley, Hazelwood and Junaluska Elementary 

School students.  Approximately fifteen truck-loads of food have been collected to date.  Each 

time food is delivered to Haywood Christian Ministry the food pantry shelves were getting low 



and needed to be replenished.  On Friday, November 18 from 8:00 a.m. until 8:00 p.m., food will 

be collected in the parking lots of Ingles on Barber Boulevard and Best Buy in West 

Waynesville.   

 

Upcoming Meetings 

 

Manager Galloway said there is a possibility that the second meeting in November could be 

cancelled.  At the meeting of December 13 the board members will be sworn in by Haywood 

County Clerk of Court June Ray.  Several items are scheduled for the December 13 agenda, 

including the presentation of the Audit.  No action was needed. 

 

Adjournment 

 

With no further business, Alderman Roberson moved, seconded by Alderman Feichter to adjourn 

the meeting at 7:27 p.m.  The motion carried unanimously. 

 

 

 

_________________________________  ___________________________________ 

Phyllis R. McClure     Gavin A. Brown 

Town Clerk      Mayor 

  


